
 
 
 

Have you got what it takes 
to be on our board of management? 

 
 
Becoming a tenant member of the Board of Management of our 
association is one of the most challenging, yet rewarding activities that 
tenants can get involved in.  
 
The role is of key importance in the running of the association. Tenants who are on 
the board have the same role and responsibilities as other board member. 
 
The board has to make sure that the associations are run properly, and staff are 
accountable through reports and presentations made to the Boards. 
 
Being a board member does not mean you have to be an expert in everything to do 
with Housing, finance, performance and risk management and the other things, 
within the scope of the responsibilities of the Boards.  
 
What you do need is:  
 

• Time to attend meeting and seminars held during the year. Generally 8 in 
total. Board meetings are held in the evening. 

• Time and ability to read papers sent to you in connection with Board 
meetings  

• The ability to separate personal concerns from the responsibility to take 
part in decision making affecting the interests of all customers and their 
communities 

• An ability to form constructive relationships with other Board members and 
senior staff employed by the association. 

• The confidence to give you view, but ultimately comply with the majority 
decision.  

 
We currently have a vacancy for a tenant board member. 
 
Interested? 
 
To find out more with, no commitment at this stage, contact  
Clair Caswell or Ruth Bhullar on  0121 633 2134. 
 


